OTKPbLITODE AKUWOHEPHODE OBLWWECTBO
410031, PO, r. Caparos, yn. NMepsomanckan, o 42/44,

& B Dn I— VI Tenedion: (8452) 30-26-32. @axc: (8452) 73-69-08.
Ay office®mrsk-voligi.ru

" 94 12 0F L0173 ['eHepabHOMY AHPEKTOPY
Ne HpE[4s [ 924 or ¢ g 3A0 «TIMCO®T»
Ha Ne oT A.B. llBeTkoBY

OT3bIB 0 MpoJeNaHHOI paboTe No paciIMpeHHI0 (PyHKIHOHAIBHOCTH
aBTOMATH3HPOBAHHOM CHCTEMb! YNPaBJIEHHA BaXKHEHIIHMH
HHBECTHIIHOHHBIMH NMPOEKTAMH

YBaxaemblii Anexcanap BacunibeBnu!

B pamkax pacmmpeHusi (pyHKIHOHAIBHOCTH aBTOMAaTH3HPOBAHHOM CHCTEMBI
yrpaB/ieH!s] BaXXHEWIIMMH WHBeCTULHOHHBIME npoektamu OAO «MPCK Bonru»
BAIIMMK CIELHAIMCTAMH B CXKaTble CPOKH OblLla yCremrHo mnpoBezeHa pabora mo
MOCTaBKe, YCTAHOBKE M HACTPOHKE IMOJCHCTEMBI MPOEKTHOro Ol0KEeTHPOBaHHS
(Moxyns PM. cost engineering) u moacuctems! ITpoextHsiii nopran (PM. Portal).
JUTHTENBHOCTH MPOEKTa COCTaBHIIa 2 Mecsla.

Pacumpenne  ¢ynkumonansHocth  ACY  BHUII  ocymectsiasnocs
coBMecTHbIMH ycunusiMu cotpyaHukoB OAO «MPCK Boaru» u 3A0 «IIMCODT»
B HECKoJIbKO 3TanoB. Ha nmepsom stane crnenuanuctamu 3A0 «([IMCODT» 6bino
MpOBEEHO J3Kcrpecc-o0cneoBaHue M pa3paboTaHO MPOEKTHOE pelIeHHe 110
MHCTAJUISLIMK U pa3BepThiBaHHIo [IpoexkTHOrO noprana.

Ha BropoMm ©u TperbeM Jranax Obula TMpoBeJeHa  MOCTaBKa
cnenuamusuposanHoro [10 ACY BUIT u npoBeneno odyuenue corpyanukos OAO
«MPCK Bonrw» mno pabore ¢ ACY BHUII ¢ ydetroM paclidpeHHON
(YHKIIHOHAIIBHOCTH.

YerBepThlii 3Tanm BkIo4an B cebsd paboTbl MO MOATOTOBKE TEXHUYECKOH
TUTOIIAKHA, MHCTAJUIALMM M HacTpoiike mojacuctem [IpoekTHoro moprana, Takux
KaKk XpaHWIHUIIE AOKYMEHTAallMH Mo mnpoekTaMm, [IpoekTHBIN JOKYyMEHTO0OOpOT,
KoHTpons HcrnonHeHus nopydeHwil. B pamkax 3Toro srama Takke BBITOJHSAIHCH
paboTrel mO pa3paboTke HOKyMeHTauWH. B dYacTHocTH OblLtH paspaboTaHsl
WHCcTpyKLMH nob30BaTens U aiMuHUcTparopa IIpoekTHoro noprana.

Ha mnsaroM srane npoBOAMIMCH paboThl MO MHCTAISALMH M HACTpPOMKe
MOJCUCTEMBI MPOEKTHOro Oro/KeTHpoBaHUSA M ObLIM pa3paboranbl MHCTpYKLMH
MoJb30BaTeNlsd U aMHHHCTpPATOpa MOJACHCTeMbl. B pamkax mpoekra, Tak e Obuia
MpoBeieHa HACTpoiKa OTYeTHOW mnojacucTeMbl Ha [IpoekTHoM moprane ¢
pa3paboTKOi OTYETHBIX (HOpM.

B xone ombiTHO#M skcrutyatrauuu ACY BUII, Obuia nposenena orpaboTka
pellieHuit, a Takxke nopaboraHsl MHCTpYKIMHU Mob30BaTeNeil U aIMUHUCTPATOPOB
noacucteM. Ilocne okoHuaHus onbITHOM sKkcruyatauuu, ACY BHII ycnemso
npouuia MpHEeMOYHble HCOBITAaHWSA M ObUla 3amylleHa B MPOMBIILICHHYIO
IKCILTyaTALHIO.




Cneunamucramu OAO «MPCK Boaru» o0TMEYEH BBICOKHI YpPOBEHb
npodeccroranusma coTpyaHukoB 3A0 «I[IMCO®T». IlporpamMmHBIH NOPOIYKT
YCIEIIHO TIPOIIEN OMBITHYIO JKCIUTyaTalMil0 M BHEAPEH Ul yNpaBlICHUS
CTPOUTENBCTBOM BakKHEHIIMX HHBeCTHLIMOHHBIX MpoekToB OAO «MPCK Boarm».

BeipaxkaeM OIaroJapHocTh 3a CBOEBpEeMEHHOe BBINOJIHEHHE paboT 1o
BHEJIPEHHIO TPOrpaMMHOr0 TMPOAYKTa W OINEPAaTUBHYIO I[IOMOLIb B pELIEHHH
BO3HHKAIOIIKX BOMpOcoB. bynem pazael naibHeHIieMy COTPYAHHYECTBY.
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