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OT3LIB 0 pe3yNETaTax NPOCKTA BHCADEHHS
HCVTI OAO «MPCK Cesephoro Kaexazan

Veaxaemeiit Anexcauap Bacwiseri!

OAO «MPCK Ceseproro Kaskaza» sBRsieTcsS OMHOH M3 KpYIHEHITHX
JHEpreTHYEeCcKHX KOMOAHMH 10 [epenade DAEKTPOSHEPIMM M TeXHOJOTHYECKOMY
NPUCOCAMHCHHUIO K 3MeKTpoceTsiM Ha Tepputopun CeBepo-Kapxasckoro genepaibHoOro
OKpyTa B paMKax 1ecTi GUIMANOB W OJHOIC OYCPHEro oBIICCTRA.

B nensx aBroMaTH3aLMKH ASITENLHOCTH 110 YIIpaBIEHMIO NPOSKTAMH B KOMIIZHUK
DpUHATO peIieHNe O BHeApeHWH VIHGOPMAL{HOHHOI CHMCTEMEl YNpPaBASHHSA [IPOEKTaMH
(MCVII). YuurrhiBag CONMIHEIR ONBIT peanuzanuM NONOOHBIX ITIPOCKTOB, B KayecTBe
Heronnutens subpana I'pynma Kommanuit [IMCO®T. Cpokn npoexra BHEAPEHWS
HCVII coctasmnu 4 mecsma ¢ yueTom otpabotku pemennit MCYTT na aByx mamoTHEIX
¢umuanax OAO «MPCK CesepHoro Kagkasa».

B xayecrBe mnardopmsl MCYII Bribpado mporpammuoe ofecrieueHue Oracle
Pritnavera, spnsitonieecs HauOONEe MOIIHBEIM CPEICTBOM IDIAHMPOBAHHA, MCTHONHCHHS
n ynpapiesns npoektamu. Ilpuw stom MCVYID jnononssioT Mopyim, paciliHpsiOiuMe
OCHOBHYIO (YHKUHOHaNBHOCTh Primavera, Ttakme xax PM.portal, no3ponsromuii
OCYHIECTBJIAT: UEHTPAJH3OBAHHOE XpaHEHWE NOKYMEHTOB B CTPYKTYPHPOBAaHHOM
B COOTBETCTBHH C CONSPKAHMEM IIPOEKTOB €/MHOM Xpanwuue, 1 Momyiaes PMAgent,
NIO3BONSIOIMH HHTETPHPOBATS TPadQHKK MPOEKTA CO CMETHBIMH AAHHEIMH.

B pamkax npoekTa pa3paboTaH HakeT JOKYMEHTAlUHH, BKITHOUAIOIMH;

- TEXHHYECKOE 3a/lanKe Ha co3panue HCVYTI,;

- TEXHWYECKKIT TPOCKT;

~ MeTONMKY YHpaBiICHHS TIpOeXTaMHu ¢ ucnonszoBanneM WCVIL,  npuuaTas
OAO «Xompurr MPCK» 1o paspaborke ¥ BENCHMIO KajJeHIAPHO-CETEBLIX IPAdiHKOB



NPOEKTOB BAXKHENINX HMHBECTHLHMOHHBIX MPOEKTOB AOHEPHHX M 3aBUCHMEBIX 0OOINCCTB
OAO «Xonansar MPCK»;

- nIepeyeHs HHCTPYKUHA no pabote 8 UCVII;

- IPYTHE HOPMATUBHO-METOHYECKHE HOKYMEHTBI.

[IlpuMECHCHHE  YKa3aHHBIX JOKYMEHTOB ONpOoOOBAHO MONB30BATCIAME  HA
NUIOTHEIX — npoekrax B Kapauaeso-Uepxecckom — ¢unnrane H Quinaie
«Craspononeauepron. Kpome Ttoro, paspabotansl GOpMBI OTHETHOCTH, AaHHBIE B
KOTOpBIe BHIIpY:XaOTCH HemocpeactBenno u3 mojayned MCVIL, m nossonsmiomue
NPOCMATPHBATE HHGOPMALKIO IO PEATIM3YEMBIM NPOSKTAM B YIOOHHIX i pYKOBOJACTRA
paspesax.

O6yuecune cotpyanukos  ¢unnanoe OAO «MPCK Cesepuoro Kaskaza»
NPOMCXOJMIO B HECKONBKO 3TANOB, B Xo/e KOTopeIX noaszosateny UCYTI npocnyinanu
KYPCHI 110 METOAQIOTHM YIPABISHHS APOSKTaMH ¥ N0 pabore ¢ MOIyIAMH CHCTEMEL, YTO
HO3BOJIHIO NOMB30BATEIAM CHOPMHUPOBATE HENOCTHYI® KapTHHy o pabore B UCYIL

3aKmIOUMTENEHEIM 3TATIOM COBMECTHOH paboThl CTajla ONBITHO-NPOMBIHIIEHHAN
skeuryatanus MCYTL, B pamkax xotopo#d cnempanncramu OAOQ «MPCK Ceseproro
Kaekaza» npomssegena Kommnekcaas anpobamus  HMCVYII  naa yerpawenns
cotpymHukamMy 'K «IMCO®T» posauxmux 3aMedannd. Ilo 3asepiieHn# onsITHO-
npomeieHHol sxcmyatanmay ACYH yenewmHo npouma npreMo4HbIC HCNBITAHHS H
fepege/ieHa B POMBIHITEHHYIO 3KCILITYaTallHIO.

CrneunanucramMu OAO «MPCK Cerepsoro Kagkaza» orMedeH BBICOKHH YPOBEHE
npodeccuonanusma corpymHuxos 'K «JIMCO®Ty. Bripaxkaem 6naroapHocTe 3a
KavecteeuHoe Bemonucune pabotr no Baeapennro MCVYII B ycTaHOBIECHHBIE CPOKM, a
TaIoKE ONCPATHBHYIO TIOMOIULE B PELICHHH BOSHHKAIOMINX BOMPOCOR.

Haneemcd Ha MIOIOTBOPHOE COTPY IHHYECTBO B Oyiyiem!
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