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B otBet Ha Bame nucsmo ot 12.04.2010 Ne1204/10-418-63 coobriaro.

OAO "HoBoe xonblio MOCKBE" SBISIETCS YHOPABIAIOLIEH KOMIAHUEH
M0 peajM3alii OJHOMMEHHOH TIOpPOJCKOM KOMIUIEKCHOM WHBECTHIIMOHHOU
pOrpamMMbl, MpPEeayCMaTPUBAIOLIEN CTPOUTENLCTBO BBICOTHBIX 3JaHUU Pa3IUYHOIO
(GYHKIIMOHAJBHOTO HAa3HAYE€HMs Ha OTBEASHHBIX 58 yyacTkax B ropoae Mockae.

Y4uThiBasi, 4TO YCHENIHOCTh ITHOOOTO COBPEMEHHOIO MPOEeKTa BO MHOTOM
3aBUCUT OT 3(PPEeKTUBHOCTH HCIONB3YEMBIX NpU paboTe MPOrpaMMHBIX CPEACTB,
PYKOBOACTBOM Hallled KOMIAHUM OBUIO MPUHATO pELIEHWE O BHEAPEHUHU
IPOrpaMMHOI0 MPOAYKTa, KOTOPBIM TMO3BONMI OBl aBTOMATU3UPOBAHHO YNPABISTH
IPOEKTaMH.

[Ipy 3TOM OCHOBHBIM TpPeOOBAaHMEM K BHEAPSIEMOMY MPOAYKTY OBUIO €ro
KOMIUIEKCHOE pELICHUE, UHTErPUpYIOIIee MOACHUCTEMBI KalleHIapHO-CETEBOTO
IUIAHAPOBAHUS, BeJEeHUs YydeTa UM KOHTPOJS JOrOBOPOB, BEAEHUE CHUCTEMbI
NIEKTPOHHOIO JIOKYMEHTOOOOpOTa C co3aanveM enuHoro HWMudbopMmaimoHHoOro
noprana, Ha KOTOPOM B PEXKHUME «pPEalbHOTO BPEMEHH» [ONKHA pa3MeIaThes
aKTyaJbHasl CBOAHAsI MHOpMaLIMsL.

Takum oOpazoM, uis peutenus nocraBieHHoi 3amaun OAO «Hooe xomnwlio
Mocksbe» 06patunocsk B 3A0 «IIMCODT» kxak k npodeccruoHanaM B JaHHOM BUJE
JeATENBHOCTH.

B cBoro ouepens 3AO0 «IIMCO®T» mpemioxuno BHeaputh KomruiekcHyro
aBTOMATHU3MPOBAHHYIO  CHCTEMY  YNpPaBIE€HHsA  NPOEKTHOH  JeATENIbHOCTBIO
(KACVYIIJ), cocTosiyto u3 CleyIIUX MPOrpaMMHBIX MOIYJIEH:

—“Primavera” - 1151 KaJIeHIapHO-CETEBOIO MIaHUPOBAHUS,

-“PM.contract” - 111 BeJieHUS y4eTa ¥ KOHTPOJIS IOTOBOPOB,

—“Directum” - 1151 BeASHUS CUCTEMBI JIEKTPOHHOTO TOKYMEHTO000pPOTA,

-Undopmannonsoro moprana — QiIg OToOpaxkeHHs HeoOXoauMoi

uHbpOpMaLlMM MO MPOEKTAM KOMIaHUM, MPOU3BOACTBEHHON Mporpamme,

6romxketry OO1LecTBa U T.A.

Pabotet mo BHenpenuio KACVYILJ] mpoBomunuce B OAO «HoBoe konbio
Mockse» ¢ mapta 2008 roma o okts0ps 2009 rofa Ha MpuUMepe YeThIpeX MPOEKTOB
IlporpamMmel, HAXOQAIIMUXCS HA PA3NMYHbIX CTAAUSAX pealU3alUu.
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HeobGxonrumo  orMeTuTb, 4YTOo  crneumanuctamu  3A0  «[IMCO®Ty
OCYIIECTBIEHA UHTETrpanyus Mex1y UHDOpMaMoHHBIMU cucTeMaMu: “Primavera”,
“PM.contract”, “Directum”, ¢ mocnenyromuM OTOOpaKeHUeM HeOoOXOAUMON
uHdopmanuu Ha exuHoM MubopmanmonHom noprane O6mecTsa (uHGOpMAIMs U3
MOJTyJTel aBTOMATU4€ECKH BRITpyXaeTcs Ha HbopMaimoHHbIH noprai).

[Tepen BBOAOM CHCTEMBI B OIBITHO-TIPOMBINUIEHHYIO 3KCIITYaTALUIO ObLIO
nposeneHo oOyderue corpyauukoB OAO «Hosoe konblio MoCKBB» OCHOBam
paboTel B CHUCTEME, YTO MO3BOIMIO YIPOCTUTH [POLECC Havyajla SKCITyaTalHu
CUCTEMbI M YBETMYUIIO TICUXOJIOTHYECKYIO TOTOBHOCTH MEPCOHANa K pabore B Hell.

s ycmemnoro (yHKUMOHHPOBAHUS CHCTEMbBI YIIPABIIEHUS IIPOEKTAMHU
corpyauukamMn OAO «HoBoe xonblio MOCKBBI» COBMECTHO CO CHELHATMCTAMMU
3A0 «IIMCO®@T» Obun pa3paboTaHBl CXEMBI MPOIECCOB IJIAHUPOBAHUS W
KoHTpoJis npoekToB B KACVIIJl, uHCTpyKIMU AN TOAb30BaTENel, periiaMeHThbl
paboTel B cucTeMe, (POPMBI OTHETOB, a TAKKE METOIMKA OPraHU3alliy TJIaHWPOBAHUS
u kouTposst npoekros B KACVYILJ. Kpome Toro, npoBeneHa pabora 1o co3mgaHHUIo
11a0JI0HOB TUPEKTHUBHBIX U IETANBHBIX TPAQHUKOB IIPOEKTOB.

KommjekcHass aBTOMAaTH3WpOBaHHAsh CHCTEMa  YIPABIEHHS  I[IPOEKTHOM
JEATENBHOCTRIO TTO3BOJIM/IA OOECIIEYUTh PYKOBOACTBO HAllleW KOMIIAaHWH aKTyalbHOU
¥ TIPOTHO3HOM HH(OpMaLMeld O pealu3yeMbIX TMPOEeKTaX, COKPAaTHTh CPOKH HX
peamusallii, a TaKXKe IMOBBICUTh Ka4eCTBO M OINEPATHBHOCTb IPUHSATHUSA
YIPABIEHYECKUX PELIEHUN TI0 KOKIOMY U3 IPOEKTOB.

Beipaxxaem Bam u cnemmanucram Baueidl xommaHuu 0OnarofgapHocTs 3a
NpodeccHoHaNu3M, CIOKEHHOCTs B paboTe W yChNelHoe BHEJApeHHE B
OAO «Hosoe konpuo MockBbly KOMIIIEKCHOH aBTOMATH3MPOBAHHON CUCTEMBI
YIIPABIIEHHUS [IPOEKTHOMN JESTENBHOCTEIO.
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